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Chairperson’s
Foreword =+

It gives me immense pleasure to present you the Annual Report of SSK
for the financial year 2022-23. SSK completes its 32 years of glorious services
to the community and of their commendable work underneath of their vision
and mission. | am delighted to see SSK and its spirited team takes the
challenges in the sector ahead on and come out as a winner. SSK has been
catalysing positive changes in the field of developmental and humanitarian
work through its ruminative approach and comprehensive intervention
strategies. This annual report summarizes all the good work done by SSK. It's a
great gratification that SSK over the years have laudable attain over large
diversified domains beginning from capacity building of Local NGOs /CBOs and
intuitions' of self-governance to focusing on WASH/Livelihood to liasoning with
government. SSK has done various innovations in the community and model
building for the other like-minded organisations & for government entities so it
can be followed for proper sustainable development and for policy influencing.
SSK has conducted sets of coherent and integrated activities that took the
organisation to the next level of growth trajectory. Giving fair share to critical
social issues, education, health, livelihood, environment, WASH in its key
programs, team SSK assiduously worked in pre-defined locations and
intervention areas in Uttar Pradesh & Jharkhand.

| extend my heartiest congratulations to the entire team of SSK who
have been exhibiting great commitment, motivation &integrity. Mr. Ashok Singh,
Director, truly deserves our appreciation for providing clear vision and direction
through his extensive engagement & support throughout journey of SSK. |
would like to thank the fellow members of the governing council for their
continued faith and support. | believe that together we can contribute towards
building an inclusive society for everyone with equal opportunities, choices and
alife of integrity.

Dr. Neelam Singh
Chairperson-SSK
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Founding Director's
Foreword

=

Drastic changes in recent global political, cultural and economic order, reinforced
the need to create an ecosystem that nurtures innovations and provide impetus for
impacting and changing the lives of marginalised and feeble voices. To accelerate the pace of
this change, it became paramount to change our strategic approach. We always believed that
any change is hard at first, messy in the middle but gorgeous at the end. The milestones we
achieved this year were the outcome of our newly evolved approach towards innovative
methods of intervention. Political and economic policies kept changing dramatically and
immensely impacted the development sector. Outbreak of ferocious pandemic at the fag end
of the last quarter this year casted its devastating shadow on our mission as well. But we
braved to face reality with optimism and kept the ball rolling despite most unpredictable and
unfavourable situation. Armed with novel innovations, resilience and challenges in its
toolkit, Sahbhagi Shikshan Kendra could not only achieve its development goals but also
scripted path-breaking success stories this year. Education acts as a back bone of any
society. It is a tool which enables children to know their rights and duties towards their
family, society as well as the nation.

With an objective to ensure social security, sustainability and equal opportunity to
rights and entitlements of the migrants, Migration Support Programme which included
meetings on financial literary, health and sanitation awareness, mobilisation, and legal
clinics was organised at Daltonganj, Jharkhand. Holistic Rural Develpment Programme at
Varanasi was implemented with an aim to build model village focusing on different aspects
of development. Further in our league of initiatives, Holistic Rural Initiatives for
Development, Action and Yield Programme in Palamu district in Jharkhand focusing on
themes like education, health, livelihood and community strengthening was honored with
ICC impact Award as the best organization working towards empowering rural populationin
2023. | offer my venerations and regards to board members, resource providers and well-
wishers for providing their valuable support as and when needed throughout the year. Lastly
| extend my thanks to staff members of SSK for their devotion and dedication towards
organization's mission.

Ashok Kumar Singh
Founder-Director
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Who We are SSK's Reach (FY 22-23)

Sahbhagi Shikshan Kendra
(SSK), established in 1990, is
committed to fulfilling the needs of
institutional support and systematic
program management for Civil States
Society Organizations (CSOs)
working at the grassroots level in 7
Hindi-speaking belts of India. It aims

to empower people and upgrade the B lO CkS
capacities of organizations involved

in social change by providing them
access to skills, knowledge and
information. This idea took root from

a vision to see these grassroots

organizations work more effectively G fam Pa N Ch ayatS
for a society based on equity and

justice. A collective approach was

emphasized to promote effective

humanitarian work that puts people
at the center of all development. For +
this reason, in its early years, SSK

focused intensively on capacity

building and training programs for POpUlatlon

CSOs and other stakeholders.

o Asia South Pacific Association arities Al

e gy CAF e’ ISOQ 3> 21VE

®~'s:aoz CelebXtIi}gOIYears India \@/
9001:2015

Sahbhagi Shikshan Kendra has been accredited by Credibility Alliance & Charities Aid

Foundation for overall organizational effectiveness and transparency. It is also ISO 2015

certified.
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Qur Approach

A holistic ecosystem can be ensured only when
the community takes an active part in the
process of their own development

Formation Of small
Groups/Collectives/CBOs

!

Capacity building and Leadership
Development

!

Enabling Sense Of Ownership Towards
their own Development

!

Facilitating the change through new
competencies at the community Level

!

Handholding support and follow-up
for change & transformation

Qur Core Values

Knowledge & @ Innovation &
Promotion Adaptability

qal

Vision

SSK strives for a society which is
based on equity and justice that
sustains itself through democracy
and self-governance.

Mission

The mission of SSK is to build and
strengthen the capacity of
communities, civil society
organizations and local governance
through an approach where people
are placed at the center of all
development initiatives.

Gender Equality &
Social Inclusion

a. Participatory A | A Transparency & Professional
H_# Approach Wi W Accountability Integrity

Major Collectives in Different Projects and
Programmes of SSK (FY 2022-23)

17 20

o0

SHGs for Women

Women CBOs Farmers' Group

20 10 20

Adolescent Groups Youth Groups Village Development
Committees
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SSK Geographical Coverage (FY 2022-23)

UTTAR PRADESH

<
Intervention Districts in
UTTAR PRADESH STATE
Balrampur Bahraich Shravasti
Siddharth Nagar 6 Lucknow
Barabanki
Gorakhpur Vara8nasi Chandauli
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Intervention Districts In

JHARKHAND STATE

JHARKHAND
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Governance and Management

Sahbhagi Shikshan Kendra Board

l

Director

l

Internal Complain External Resource
_> 4—

(CemTiiss Project Management Unit AR

Finance —> <« Purchase

|
| l |

Centre for Knowledge Support Centre for Community
Promotion & Skill Services Participation &
Development Learning

The Director

The Director is authorized to manage the organization with support from the board. Under
the Director, there are two Committees at the organizational level. The Program Management Unit,
which provides guidance and support to all the projects, and the Gender Committee, which looks
into gender related issues. For program implementation, there are two centers, CCPL (Centre for
Community Participation and Learning), which is responsible for field level interventions, and
CKPSD (Centre for Knowledge Promotion and Skill Development), whose function is skill
development and knowledge promotion on various developmental issues. To manage all the work
at the organizational level there is an administrative unit including of HR and the Finance
department.

Internal Management System of SSK

SSK's committee is a group of people who take on the responsibility of managing the
affairs of the organization that are too complicated to be handled by the larger group to which they
belong. It is to manage the regular ongoing issues of the organization. The committee functions
effectively and regular meetings are also held to discuss the issues.

Following are the committees existing in the organization:

1. Project Management Unit (PMU)

The committee is responsible for the overall management of the all the projects being
implemented by Sahbhagi Shikshan Kendra in different intervention area.
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2. Financial Management Committee

The committee is held responsible for the finance and accounts related work as budget allocation,
salary of the human resource and procurement regarding the project requirement.

3. CASH Committee (Internal complaint committee against sexual
harassment at workplace)

There are six members in the committee who are responsible for gender sensitive work attitude. It is to
make field visits and ensure the implementation of gender policies. They will organize Gender sensitive
training program for the human resource to safe guard the interest of the staff members and treat them
with respect and dignity.

4. Purchase Committee

The committee is responsible for fulfilling the material requirement of the organization. The
requirement is sent by field staff after which market survey is conducted. The quotations are analyzed
by doing comparative bid analysis. In the follow up the best quality product is purchased to use in the
organization.

Board Members and SSK Team
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Our Leadership : Governance of SSK

The Executive Board

The Board consists of a General Body and an Executive Body. The General Body consists of founder
members and ordinary members. The General Body selects the members of the Executive Body.
The affairs of the organization are managed and administered by members of the Executive Body.

Functions of the Executive Body

<+ Governance system.

< Appointment of Director and board members.

< Financial management and strategic support for financial control.
< Developing organizational strategy and review of performance.

< Appointment of auditors, approval of audited financial statements and ensuring organization's
compliance with laws and regulations.

*,
o

Review of Directors performance and compensation package.

*,
o

To carry out all the mentioned Functions, a minimum of two meetings are held in a year. Overall
programdirection.

< Additional meetings can also be called at any point by the Director in specific cases.

General Body Members (12)

'

Executive Members (7)

!

Prog. Management Unit ———>» Director <—— Gender & CASH Committee
v i v
Center Management Support Services Center Participation
and Administration Human and
Development Ui Resource Accounts Learning Unit

v v v v v

Capacity Building & Publications ~ Consultancy Uttar Pradesh Jharkhand
Skill Development & Website ~ Assignments Field Project Field Project
Training
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General Body Members

Dr. Rajesh Tandon — Emeritus Chairman

Dr. Tandon is the co-founder and President of PRIA, since 1982. He has
nearly four decades of work in articulating, elaborating and facilitating
philosophical and methodological issues of participatory research and
popular participation in India, South Asia and across the world. He has
written extensively on participatory research and participatory
development. He has also championed the cause of strengthening civil
society organizations and capacities of the marginalized through the twin
process of learning and organizing.

Dr. Neelam Singh

Dr. Neelam Singh is a reputed gynaecologist associated with
Vatsalya, a state level resource centre for women's causes and was
also Ex-Chairperson of UPVAN-Lucknow and is deeply concerned for
eradicating female foeticides.

Mr. Binoy Acharya

Mr. Binoy Acharya is the founder Director of a support organization
called Unnati based at Ahmedabad, Gujarat which is also working in
western part of Rajasthan. He has long experience in Voluntary
sector and has contributed a lot in research, training, documentation,
DRRetc

Dr. Yogesh Kumar

Dr. Yogesh Kumar well known development economist and activist
for making civil society watch the manners of governance-partnerin
National Social Watch movement-Bhopal. He is Founder- Director of
Samarthan, a reputed voluntary organisation active in the states of
M.P.and Chhattisgarh.

Dr. Ashok Kumar

Dr. Ashok Kumar is a professor and head of the HR area in the Amity
Business School, Lucknow. Dr. Ashok Kumar has received
professional education in Demography and FP Communication &
Action Research at International Institute of Population Sciences,
Mumbai. He had specialized training Techniques and Processes at
Ashorne Hill college of Management, UK. He holds Ph. D. degree in
Social work from Lucknow University.
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Dr. Atul Pratap Singh

Dr. Atul Singh is arenowned Professor in the Department of Social Worlk,
Bhim Rao Ambedkar College, University of Delhi and had encouraged
and motivated students in developing professional skills through
application of theoretical knowledge in different real life situations. He
has written a number of books onissues related to Social Work.

Ms. Mukta Sharma

Ms. Mukta Sharma has an enriching work experience of 15 years. Over
the period of her engagement in social sector, she has particularly
contributed to health issues. Ms. Mukta was the State head for PFI.
Currently, she is a guest lecturer at LU and runs a pre preparatory
school named 'Sanskar' where she is doing a number of innovations on
children learning.

Dr. Kumkum Tripathi

Dr. Kumkum Tripathi is Former Associate Director of Mahila Samakhya
(2000-2010) and also former Director of Devi Sansthan, Lucknow and
also worked for women human rights in UP and participated in several
campaigns to protect women from atrocities, domestic violence and
generating awareness about their social, economic and civil rights.

Mr. Prabhat Jha

Mr. Prabhat Jha is Executive Director and Secretary of Nalanda-
Resource Centre for Education Innovation, Lucknow & has working
experience in the field of Elementary Education of more than fourteen
years. He has written many children books in Hindi. He also has been a
member of book development committee of Jan Shiksha Nideshalay,
Patna. Mr. Jha has vital exposure in Bihar Education Project (BEP) and
District Resource Unit (DRU).

Ms. Sunita Sharma

Ms. Sunita Sharma has worked with number of renowned national and
international social development organizations including World
Education, Institute of International Education and CARE amongst
others as India Country Director, Country Representative and National
Coordinator for a considerable number of years.

Mr. Ashok Singh

Mr. Ashok Singh a well-known champion for the cause of institution -
building in the domain of Civil Society at national and regional level,
engaged in providing momentum to civil society movement in Uttar
Pradesh, Founder Member of UPVAN, and a state level network of NGOs of
Uttar Pradesh. He is very popular trainer on participatory training. He is
engaged in supporting CS0Os in U.P, Bihar and Jharkhand. He founded SSK
inthe year 1990 and currently he is the Founder Director of SSK.
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SSK Team

Designation
Founder Director
Program Manager

Program/Project Coordinator

Assistant Manager Finance
Program Officer
Program Assistant

Administrative Account Officer

IT MIS Associate
Program Associate
Administrative Associate

Administrative Account Associate

Administrative Assistant
Junior Program Assistant
Community Facilitator

Junior Administrative Assistant

Trainee (Accounts & Admin)

Staff Salary Overview (Financial Year 2022-23)

SALARIES

<5000

5000- 10000
10001-20000
20001-30000
30001-40000
40001-50000
>50001

TOTAL

M/F RATIO

Staff Turnover

Newly Joined
Designation

Program Manager
Program Coordinator
Program Officer

Program Associate
Trainee (Account & Admin.)
Field Associate

Jun. Program Assist.

15

MALE

00
00
10
05
04
2
01
22
11:6

Gender

M
00
00
01
00
01
06
00

F
00
01
00
02
00
01
00

Male
01
02
01
01
03
00
01
00
03
01
01
01
07
02
00
00

FEMALE

00

00

09

02

00

01

00

12
11:6

Resigned/Relieved/Retired

Designation

Program Manager
Program Coordinator
Program Officer
Program Associate
Admin. Account Assit.
Field Associate
Junior Pro. Assistant

Female

TOTAL

00
00
01
00
00
00
00
00
03
00
00
00
02
04
00
00

00
00
19
Q7
04
03
01
34
11:6

Gender
M F
01 00
01 01
01 00
02 01
00 00
06 01
00 00
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Centre for Knowledge Promotion and
Skill Development (CKPSD)

SSK has always regarded knowledge promotion as an integral part of empowerment. Today, even
after 32 years of its inception this statement holds true in every context.

It primarily has two objectives; one it seeks to capacitate grassroots organizations who do not
have access to quality information through well-researched documents, past experiences of
individuals and organizations from the development sector, Case studies, and also supports in
formulating proposals, providing strategic management sessions towards organizational
development.

On the other hand, it believes in knowledge transmission as a tool for empowerment, especially
for those who are working directly for the communities through conducting various types of
training, providing them with resources that are easy to read and understand. Through a network
of informed individuals, it seeks to influence local governance toward desired change.

Trainings During 2022-23

S. | Name of Training No. of Number of
No. Organization Days Participants

Male | Female Total

Residential Trainings in SSK Campus

1. UNICEF Training for Field Coordinators 3 13 10 23
on PRA & Micro-planning

2. | SSK Training of Trainers 7 13 15 28

UNICEF Women CBOQ's Training 2 0 32 32

4. | UNICEF Workshop on Disaster 2 19 7 26
Risk Reduction

5.1 UNICEF Green School Program- 1 58 78 136
Children conference

6. | UNICEF Localizing SENDAI Framework 2 10 13 23

7. | LIC HFL Training of Tutors 5 0 10 10

8. | UNICEF Localizing SDGs 3 20 10 30

9. | UNICEF Training on GPDP linkages with 3 21 10 31

LSDGs & Facilitation Skills

Residential Training on Field

10.| AGA KHAN Training of Women Leaders on 3 4 21 25
FOUNDATION PRI & GPDP in Bahraich Phase one

11. | AGA KHAN Training of Women Leaders on PRI & 3 2 30 32
FOUNDATION PRI & GPDP in Muzaffarpur Phase one
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12.  AGA KHAN

FOUNDATION
13.  AGA KHAN

FOUNDATION
14.  UNICEF

Training of Women Leaders on PRI 3 4 15 19
& GPDP in Bahraich Phase-2

Training of Women Leaders on PRI 3 2 89 35
& GPDP in Muzaffarpur Phase-2

Green School Program-Children 1 L4 32 76

Conference in Bahraich

List of Publications during 2022-2023

S.No. | Name of

Project
1. UNICEF
2. LIC-HFL
3. SSK

Types of
Publications

Folder: 3
Leaflet : 1

Brochure : 1
Module : 1
Handbill : 3
Poster: 4

Brochure : 1
Poster : 2

Planner : 1
Module : 1

Themes

AN NI NN Y U N N NN

\

AN N N N N Y MR RN

Menstrual Hygiene Management
Nutrition

Anemia

VHSNC

Child Rights

Women Safety

SMC

Immunization

Photo documentation

Module on Functional Literacy, Digital &
Financial Literacy

Social Security Schemes for Migrant
Labours

ICDS

Nutrition for Children
Immunization

Infant Care

Mushroom Production

SMC

Organization Profile
Harassment at Workplace

Calendar
POCSO
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ITA | hi STTHATHT : FUAT ohl [He U

“Hf 771 # 39 SaTvR TP IR Td €S & WeR ol aoiil?”’ el & 9 U o ISl R &
fore A1 @1 fFoeR &R 3 iR A &1 f[dawr it & =Y | I8 g1 99 2010 @ © 519 dei
3T TSI I8 & A1 AISfhel | TGN ho! ¥ AT0 31T & T | S IR F$h gee |
IHHT 91T IR G T8 3 SIEA] BT AT | &1 Bl deblel fehdl 3120 edTel H gellel Pl STRavd
off S U & 1T H WA WR TR AREA YTe] IR R I AfSHe dleiol oRa-Ts @ foly
IR B T AT | A Shod BloieT & Sidest = W T A & 2919 I &) BT golrel B
S fevmmst & fear |

13 9Tl & o AHR & 18 04 S[eATs bl A&H DI b AT SiTd e 7T | I8 19 &1 URY
R YRS S 1 T I8 7 AR TS el & e 39 1 e 921 811 foh 99 S 3
g fa Y AT | ST 31U M & YT BT ATHR B & {10 741 99 et T & |

read full story on www.sahbhagi.org

“Mother, will I walk with the help of one leg and a stick for the rest of my life?” told
Laxmi.

This question has left her mother speechless for some time and she was forced to
ponder upon her future.

Back in 2010, Lakshmi along with her elder sister went to School on a bicycle and a major
accident badly damaged her left leg.

Lakshmi required immediate treatment in a good hospital but due to a lack of financial
resources, she was bandaged in a local Hospital and then referred to the Medical College,
Lucknow.

There too she could not get proper treatment however the doctors of the medical college
have treated her according to their best capacity.

After along and challenging journey of 13 years, with SSK support Lakshmi got a new life
by getting an artificial leg on 4th July. Now she is able to walk naturally on her both legs and
is extremely glad. She too would not believe herself that this day would ever come in her life.
It felt as if she had wings to fly.
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Centre for Community Parficipation and
Learning (CCPL)

This center manages direct field level interventions at different locations (experimentation sites)
on various developmental issues. The idea behind it is to develop an understanding on particular
issues and consolidate learnings and experiences in order to share it with other CSOs and
stakeholders and initiate a process of advocacy with the Government for a systemic change.
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Holistic Rural Initiative for
Development Action and
Yield (HRIDAY)

9 10 Villages, Hussainabad Block,
< " 5 Palamu, Jharkhand

Towards a positive change

Say it is locational disadvantage or that
development couldn't catch sight of this place,
Hussainabad block has been a neglected region
since years. Infamous for being naxal infested,
this region is isolated and deprived of many basic
amenities. Proper roads are still a dream to the
inhabitants. It houses may backward
communities such as Musahar and Bhuiya caste
groups, who are socio-economically vulnerable
and are the victims of the caste hatred in the
villages. Illiteracy, exploitative practices at
different levels, moneylenders and
employers/contractors in these regions further
degrade the socio-economic condition. There is a
dearth of employment opportunities in the region,
due to which people periodically migrate to other
regions in search of work, some stay back while
other remain unemployed and poor,
intergenerationally.

L 24LIC HFL

LIC HOUSING FINANCE LTD

Impact Highlights

1708

students benefitted through digital
classrooms across 9 schools

69

Students (Girls) enrolled for Bridge
Classes

3240

Patients served through 24*7
Ambulance

867

Pregnant & lactating women undertook
health checkup at Government Hospital

88

Took Skill training under Mol & E

15

employed under eco-friendly cloth
back making

1800

adolescents and women
trained on MHM practices

291

Institutional deliveries
recorded
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_ Impact Highlights
“Earlier Rs. 3,000/- was spent on

chemical fertilizers which now

comes to nilll 1610
The production used to be 20 People benefitted through
. . 6 Health Camps
guintals and after using compost
as the fertilizer, it increased to 27 45,600 kgs
quintals.” Organic compost produced
- Rajendra Mehta, Farmer 283
Ayushman Cards
(Read more on www.sahbhagi.org) 200
BOCW cards generated
1.79 L

Compensation recovered through
redressal of 206 cases.
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Holistic Rural Development L} HDFC BANK %)
Program (HRDP) PARIVARTAN

A step towards progress

9 10 Villages, Niyamtabad Block, o
(A Chandauli, Uttar Pradesh Impact Highlights
A change that speaks for itself 200

Farmers recorded 48% increase in yield

Elespiie ping oy e Eames ezl andl elese b through SRI technique of rice cultivation

major important cities, Niyamtabad block of

Chandauli district has a huge population who 500
live in dire poverty. The farmers, trapped in
the cycle of mono cropping, suffer a major
challenge to irrigate farmland during
summers. Shrinking size of landholdings, 12000/_
rapid urbanization, absence of knowledge and

innovation, little prospects of alternative
income pose further threat to their
sustenance. The bleak status of educational 9 OL
and WASH infrastructure, exiting caste and 6
class barrier further worsens the social-
economic condition.

Farmers observed 25% yield increase
through SWI based wheat cultivation

Earned per season by each farmer
through trellis based vegetable cultivation

Worth Annual Vermi compost production

3

Village Solar irrigation systems
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“Two farmers complained of
crop loss due to hailstorm to my
Integrated Farmers Resource
Center (IFRC). | discussed about
a government scheme that
covers such losses. Immediately
they registered for it and
received Rs 30000/- as a
reparation by the government.”

-Rakesh, IFRC Point of Contact,
Barchha

Impact Highlights

5 Village

Farmers Resource Centers

400

Families benefitted through renovation
and repair of 50 Handpumps

75

Women supported towards
alternative income through Goatary

1000

Students benefitted through
Drinking water Units at 8 schools

300

Students benefitted directly through
improved infrastructure and Learning
environment

2

Smart Classes Science Laboratories Mini
Library Sanitation and Handwash Unit

2181

Individuals benefitted under social security
schemes by Govt. through Mobile
Village Resource Center

23 Annual Report | 2022-23 | Sahbhagi Shikshan Kendra



Developing Demonstrative
Model of Localizing SDGs in
Gram Panchayats in

Aspirational Districts of U.P.

The SDGs localization is translating the 2030
Agenda for Sustainable Development into local
actions and impacts that contribute to the global
achievement of the SDGs. The Government of Uttar
Pradesh has decided to do it in a phased manner at
the Gram Panchayat level, accordingly in the first
phase, three themes -child friendly village, clean
and green village and women friendly village have
been identified to achieve the sustainable goals at
the gram panchayat level.

UNICEF Field Office for Uttar Pradesh entrusted
Sahbhagi Shikshan Kendra to demonstrate model
of LSDG focusing Child Friendly Gram Panchayat.
While demonstrating LSDg theme-child friendly
panchayat, we focused on forming Bal Sabha and
Mahila Sabha. One of the key stratiegies of the
project was to invest in building collective among
adolescent girls and women. Thereby to create a
critical mass that has triggerd gender
transformation, the project engaged with
adolescents. The activities of Bal Sabha and Mahila
Sabha coordinated to create a social ecosystem
that has enabled behavior change towards equality
and transformation.

unicef &

for every child

S.No. | District Gram
Panchayat
1 Shrawasti 8
2 | Barabanki 2
3 | Chandauli 10
4 | Siddharth Nagar 7

Activity Highlights

75408

Individuals reached

1550

Children Participated in Baal Sabha

15 GPs

Mahila Sabha Held across

664

Adolescents trained

15 GPs

GPDP developed with community
participation
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Impact of the Program

e Increased women's and adolescent's participation in Gram Sabha with issue of concern is
include in GPDP

e Awareness on entitlement of government schemes in community.

e Increased awareness in community on various issues like girl child education enrolment of
girl child improved, gender discrimination and child marriage effort in creating negative
impact of child marriage on health, education and child bearing issues.

My Dream Village

In an attempt to understand children's perspective of an ideal village, a drawing
competition was organized on the topic “MY DREAM VILLAGE". The children through
their drawings portrayed a hospital, a school, places of worship, and animal husbandry
activities etc. They also drew a playground with various play equipment such as a see-
saw, slide, and swings. Alongside, they idealized a green and clean village that has an
open-gym center, solar street light, water tank and toilet facilities, computer center,
hospital, etc. for them intheir village.

Read more on www.sahbhagi.org
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Sharda Portal
Program

Q Chandauli, Siddharth Nagar,
<> and Shrawasti District,
Uttar Pradesh

The project aims to send all those
children to school who are
mentioned in the SHARDA portal's
dropout list by extensive
mobilizing. Also, to increase
enrollment of children who are yet
to be enrolled and spread
awareness to the parents
regarding the importance of
education in their life. Additionally,
to strengthen the financial
condition of dropout children's
parents by adding them to different
social security schemes of the
state government.

unicef &

for every child

Activity Highlights

331

Parents of dropout children motivated to send
children back to school

17

Dropout children started attending schools

By

Parents linked with BOCW card

277

School visited

19

Teachers trained on Sharda Portal

I/

Parents received income and caste certificates

9
Children linked to Aadhar Card

way

A/

yz@ A m Q"’\Q
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R
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Disaster Risk Reduction Program

Historically, Disaster management focused on emergency
response and relief. However, it became increasingly evident in
recent past that disasters are not solely natural phenomena. It
was recognized that by addressing and managing factors such as
hazard, exposure, and vulnerability, we can prevent losses and
alleviate the impact of disasters.

The program was to make community resilient from disaster by
prioritizing Sendai Framework and localizing Sustainable
development Goals (SDG) and focused on strengthening
Village/Slum Disaster Management Community Members'
capacities by making them aware and recognize their potential,
strength and as well their duties and responsibilities as a citizen.
In order to generate ownership in an enabling environment
through a very participative manner that suited to their culture
and environment. Participatory Method used for VDMCs training
to capacitate them in identification of risks/vulnerability and
hazards issues of that particular community.

Clean, green and safe school

Major finding through eco-club : children's participatory Activity

(out of 15 school from Lucknow and Bahraich)

e 90% of the school not have electricity facilities in their toilets.

e No provision of dustbin in specially girls toilets in almost all
schools.

e 60% of schools do not have any provision for cleaning toilets
onregular basis.

e 60% of schools do not have ramp facility for disabled children,
whereas every school has specially abled children enrolled.

¢ Noprovision for emergency menstrual kit for girls student.

e Only20% schools have earthquake resistant building.

\

unicef ¢

for every child

Activity Highlights

30

DRR Plans

15

Clean green and sate
schools plan developed

30

CSO's trained on DRR.

1231

Individuals reached

1016
VDMCs members
Participated

225

Children prepared for
the eco-club
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Financial Details

Treasurer's Report

The audited accounts of Sahbhagi Shikshan Kendra (SSK), together with the audit report
have been circulated. A summary of the financial performance and statement of affairs

is provided below:

Income and Expenditure Account

Year ended on 31.03.2022 Income Year ended on 31.03.2023
4,95,07,366 Grants 3,65,79,506
8,94,917 Others 7,08,151
5,04,02,283 Total 3,72,87,657
Expenditure

4,37,67,283 Programme Expenses 3,36,42,472
59,92,826 Administrative Expenses 60,75,024

2,49,513 Other Non-Cash Expenses 2,08,139
5,00,09,622 Total 3,99,25,635
3,92,660 Excess/(Deficit) of Income 26,37,978

Over Expenditure

Balance Sheet - As on 31 March 2023

Previous Year (21-22)

Source of Funds

Particulars

Current Year (22-23)

1,62,80,342 Capital Fund 1,36,42,364
1,62,80,342 Total 1,36,42,364
33,50,684 Fixed Assets 31,42,545
35,24,960 Investments 37,18,024
112,42,809 Current Assets (A) 79,43,805
18,38,111 Current Liabilities (B) 11,62,010
94,04,698 Net Current Assets (A-B) 67,81,795
1,62,80,342 Total 1,36,42,364

The Society continues to follow the guidelines suggested by the Institute of
Chartered Accountants of India for 'Not-For-Profit Organisation' in

preparation of financial statements of wherever feasible.

The Management Audit Report for the year has been discussed with the

governing board.

Yours Sincerely

Prabhat Jha
Treasurer, SSK

28

Statutory Auditor
CA. Arun Bhatia, Partner,
Bhatia Sharma & Associates

Chartered Accountant, New Delhi

INCOME (2022-2023)
INDIAN & FOREIGN SHARE

= Foreigh Contribution Account (s
# ndian Account fLocal Fund) (Rs)

EXPENDITURE (2022-2023)

16%

inistration & Other Nor Cash Expenses
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FCRA Accounts

Rule 12 of FCRA Act provides that if the contributions received during the year exceed
Rs. 1 crore, then the organization has to keep in the public domain all data of receipts and

utilization during the year.

Income and Expenditure - (Year Ending 31 March 2023)

Particulars Schedule
INCOME
Research and Training Grants 6
Other Income 7
TOTAL
EXPENDITURE
Programme Expenses 8
Administrative Expenses
Depreciation 2
TOTAL
EXCESS OF EXPENDITURE OVER INCOME
TOTAL

List of Projects (April 2022 to March 2023)

Project

Holistic Rural Development Programme in 20 Villages of
Chandauli District of Uttar Pradesh

HRIDAY - Holistic Rural Initiatives for Development and
Yield

Crowd Funding

Localizing SDGs with focus on developing child and gender

responsive governance at Panchayat Level

Demonstrating LSDG - Working with DPRC in 25 District UP

Developing model Panchayats and demonstrating leadership in
taking up SDGs at local level through implementation of GPDP

Medical Treatment and Educational support to Ms. Laxmi

Amount (Rs.)

4,31,735
85,278
517,013

8,15,449

4,885

56,691

8,77,025

(3,60,012)
5,17,013

Funder
HDFC Bank Ltd.

LIC Housing Finance
Limited

Give Foundation Inc, USA
UNICEF Lucknow

UNICEF Lucknow
Department of Public
Administration University
of Lucknow U.P.

UNICEF Lucknow

Mr. Arno Coerver,
Netherlands
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Grant Receipt During the Financial year 2022-2023*

Resource Provider Foreign Indian Total
Contribution Account (Local (as on 31 March
Account (Rs.) Fund) Rs. 2022) Rs.
HDFC Bank Ltd. - 1,70,26,283 1,70,26,283
LIC Housing Finance Ltd. - 13,584,559 13,584,559
UNICEF, Lucknow - 72,92,286 72,92,286
GIVE Foundation Inc, IND - 926 926
Give Foundation Inc, USA 22,045 - 22,045
Mr. Arno Coerver 1,98,792 - 1,98,792

Total 2,20,837 3,79,04,054 3,81,24,891

X o '
: ‘,,ﬂf’t— /
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Support Facilities in SSK

The Campus :

The campus is situated in a calm and peaceful i&t‘:
location that promotes learning. It is away from 4
noise of all kinds. It is surrounded by lush greenery
which adds to the scenic beauty. We have open space
for group discussions, team activities and so on.
There is a beautiful lawn for aesthetic pleasure as
well as for sports and other outdoor recreations. We
provide pickup and drop services on a nominal fee.
Ourtraining centeris also accessible for people with
different abilities.

The Library :

The Haven of knowledge, our library. Mention the
space, has a unique collection of nearly 4500
books, and 500s of periodicals, audio and visual
Cpes® ‘ collection, which cater all the information to
Bll-l enhance the training process. The library is having
a spacious reading hall, which can be accruing
their training period. essed by the trainers and
trainees.

[.T.and Communication:

We have Printers, Scanners and copiers, with free

campus. There is a continuous IT maintenance and
support such as data feeding, video recording and |
editing etc.

Training Facilities:

The campus has comfortable accommodation facilities meeting all basic needs for a stay.
Accommodation for the participants are
provided in single, double, triple bedded
rooms are comfortable and fully air
conditioned. In special medical emergency
security arrangements during the night time is
available for the participants who come have
for residential training/workshops etc.. The
Campus Training Facilities are managed by
| SST, a trust which is a Non-profit entity doing
various charities in U.P. and Jharkhand.
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Training Halls :

There is one conference hall, with capacity of
around 250 people and 4 training halls with
capacity of around 30-40 people. Apart from
this we have 2 meetmg rooms. Allthe tra|n|ng

Dining Hall :

- | A separate dining hall with capacity of 100 people is located
| inthe premises with exquisitely delicious food being served
| for breakfast, lunch & dinner. All kinds of Veg and Non-Veg
food are prepared and served for the guests followed with
evening snacks including tea/coffee. Homely tasty food is
preparedin a hygiene condition.

Entertainment ;

The campus has a separate entertainment room which contains indoor games like carom, ludo,
chess for playing as recreation in leisure time. Also musical instruments like dholak, sitar, Tabla
are available. Many outdoor games like badminton, volleyball, cricket etc are also available in the
hostel.

32 Annual Report | 2022-23 | Sahbhagi Shikshan Kendra



SSK in Media
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Our Offices

SAHBHAGI SHIKSHAN KENDRA
(Head Office-Lucknow)

Sahbhagi Road, Chhatha Meel

(Behind Police Fire Station),
Sitapur Road, Lucknow - 226201
Uttar Pradesh, India

Contact Us: 9935302536,9452293783
Email: info@sahbhagi.org

SAHBHAGI SHIKSHAN KENDRA
(District Office-Daltonganj)

Old Income Tax Road, Khanna Path

Near TVS Showroom, Redma, Ranchi Road,

Medni Nagar, Daltonganj, Palamu
Jharkhand - 822101

Contact Us: 7408973000
Email: jharkhand@sahbhagi.org

SAHBHAGI SHIKSHAN KENDRA
(Field Office - Chandauli)

Behind IP Mall, Chandausi, DDU Nagar,
Chandauli Uttar Pradesh 232101

Contact Us: 0541-2297934
Email: chandauli@sahbhagi.org

SAHBHAGI SHIKSHAN KENDRA
(Field Office - Jharkhand)

Village Mahuari (Tikerpar)
Post + Block - Hussainabad (Japla)
District Palamu, Jharkhand - 822116
Contact Us: 7033554048
Email: japla@sahbhagi.org
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